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Daily business grind

Small-task
delegation
#worth it

Semi-repetitive
work overload
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Al is generic,
fragmented, hard to
plugin

Agent Studio: launch
agents for your tasks
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Orchestrator & Task Agents

Orchestrator (SPOC)
e Personal Al per employee
e C(Choosestheright agent

e Single point of contact

Task Agent (Skills)

e Specialized for repeatable tasks

e Modular skills callable by lead

e Configurable, tool-agnostic
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Example: Reporting

Orchestrator Configuration

e Name: Leo(CFQO's agent)

e Voice: formal, concise

e Integrations: Slack, Email

Task Agent: Finance Report Bot

Purpose: weekly revenue & cost
Systems: ERP, Bl

Perms: read finance, export
PDFs

Rules: weekly pull; flag >10%
variance

Leo, last week's
revenue vs
forecast?

Finance Report
Bot, pull ERP +
forecast data

Report: revenue
4% above
forecast.

Ready: PDF +
summary.




Agentic Flywheel: Start Anywhere, Build Momentum

Consistently double productivity—Al-enabled, human-led

Schedule & Priority
Management

Delegation Mastering of
Mastery Al Toolbox

Imprgve Mental Workload
Quality Reduction

Repetitive Task
Automations



https://www.notion.so/authrion/Ambassador-Program-1c2d223ddb8d8066b613de0a4479c038
https://www.notion.so/authrion/Ambassador-Program-1c2d223ddb8d8066b613de0a4479c038

Al agents on the spot

1. Browse a vast library of pre-built Al agents

coa Recruitment agents =] T Helpdesk agents

. PA agents . Sales proposal agents = Knowledge base agents

2. Customize each agent to match your employees:

Finance reporting agents

e Tone of voice
e Connected systems
e Specific workflows

3. Deploy agents org-wide: An Al team alongside your people
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Part 1: Ordering & Training Skills

3 Basic Information

Lead Agent Name View Only - Lead Agent in Training Communication Region

A.UR.A

2 Personality Settings

Task Agents

2 Select Task Agent Modules 10 selected

Selected only

All o Accounting Controlling HR Knowledge Leadership Support ° Personal Assistant

Purchasing Sales Security B Knowledge 1 4 Prompt Flows 1

Personal Assistant

Anything a PA would generally do
2SP - CHF 500.00 XS - CHF 0.50

Daily Inbox Summary Active

Summarises today's incoming mails, highlights priority mails.

3SP - CHF 750.00 # M - CHF 2.00

Daily Meeting Preper [& Active

Reviews all external meetings of the upcoming day and based on participants and meeting
description, prepares key points, all summarized in 1 mail for the entire day

3SP - CHF 750.00 XS - CHF 0.50
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{2 Basic Information

Lead Agent Name View Only - Lead Agent in Training

AURA

S Personality Settings

Task Agents

Communication Region

&/ Deployment Options

Deployment Options

Select Deployment Platforms

Slack

Deploy to Slack workspace
sy Microsoft Teams

Deploy to Microsoft Teams
B Agent Studio Native

Deploy to Agent Studio Native web application
{3 Google Chat

Google's Workspace Chat

@ WhatsApp Business
Deploy to WhatsApp Business API

O Permissions & Security




Part 2: Agents in Action

ELLA 30/10 20:35

“’3‘ You have a new email from Sheldon about training progress. It's important, and
there's ongoing work on the Al chatbot. Check the details for updates.
<= Email draft created
Click to review & send

JARVIS 03/1108:38

(.@9 Delivery Management @ Authrion | The Weekly Snapshot - Oct 6, 2025
“ 1l Key Metrics

¢ Budget Ratio — 99%

¢ vs. Budget — 217.4 (-71.4%)

e Current Spend — 216.3 (-69.3%)
¢ vs. Expected — 100% (4.5%)

~ Trends

¢ Delivery Ratio — ' 0% (vs. Previous Period 25%)
¢ Expected — { 4 (-71.4%)

! Risks [ Anomalies

¢ Delivery Ratio — 0%, -100.0% (vs. Previous Period 25%)
e vs. Budget — 217.4, -71.4%
e Current Spend — 216.3, -69.3%

\ Actions

¢ Investigate root causes for Delivery Ratio drop to 0% (-100.0% vs.
Previous Period 25%).

¢ Escalate the budget variance tied to vs. Budget 217.4 (-71.4%) for
immediate review.

¢ Review Current Spend 216.3 (-69.3%) and adjust forecasts vs. Expected
100% (4.5%).
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JARVIS 08/10 17:27

E Mail Drafter has been successfully triggered and is now processing your
request. You should receive the results shortly.

<= Email draft created

Click to review & send

Dear Manuela,

| hope this message finds you well. | would like to schedule a 30-minute meeting
to discuss our upcoming topics. Please find below the available time slots from
Monday, October 13 to Thursday, October 16:

- Monday, 13.10, 16:30 - 17:00

- Tuesday, 14.10, 09:00 - 09:30

- Wednesday, 15.10, 11:30 - 12:00

- Thursday, 16.10, 10:30 - 11:00

Kindly let me know which of these options works best for you, or if there is
another time you would prefer. | look forward to your reply.

Best regards,
Michael Beer

Michael Beer

Co-Founder

Authrion AG

Gotthardstrasse 30, 6300 Zug

+4179 255 61 25 | michael.beer@authrion.com
www.authrion.com

08/10 17:34

what is a stream lead?

JARVIS 08/10 17:34

@ A Stream Lead at Authrion is a key role responsible for driving business
~ priorities and ensuring that the stream delivers value in alignment with
customer objectives. The Stream Lead acts as the main counterpart for
the Stream Sponsor (the customer) and is accountable for developing
and owning the Stream Overview, which includes playbooks, budget,
OKRs (Objectives and Key Results), and timeline management.
Key responsibilities of a Stream Lead include:

* Driving OKRs collaboratively with the customer’s team to ensure

alignment on goals and measurable results.

Acting as the primary liaison to the customer to maintain clear

communication and manage expectations.

* Overseeing strategic alignment of the stream’s activities with the
customer's business priorities.

o Callaharatina clncely with Riicinace Stream | eade QSalutinn

ELLA 11:07

‘?& = Today's Calls - Nov 10 (1 call)
@ 15:30 Jonathan <> Michael | Bi-Weekly.

¢ Participant: Jonathan Burns (jonathan@strategycube.com)

Jonathan Burns is the President and Chief Marketing Innovator at
Strategy Cube, recognized for his skills as an engaging speaker and
facilitator.

strategycube.com — Strategy Cube is a boutique digital agency
specializing in lead and demand generation for firms valued between
$5 million and $50 million. They offer expert services in web design,
SEO, content marketing, and Google Ads management. The company
emphasizes producing brand-building, thought-leadership content,
managing high-volume PPC campaigns, and building responsive
websites primarily using WordPress and Squarespace. Serving areas
including Oakville, Burlington, Toronto, and more, they focus on B2B
lead generation and B2C demand generation.



Built on trust. Proven in results.

O ORingier

— Entire business unit built up in 7 months with 60 FTEs
- QA time reduced by 50% with multiple agents iU
- 100M business steering built in 10 months

Partnerships that last.
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AUTHRION

Thank you

This was brought to you by
“Authrion - The Transformers”,
leaders in transforming your
business, faster, better and more
efficiently than ever before
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